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Managing allegations against staff who work with children is a critical aspect of safeguarding practice, ensuring that concerns are 
handled promptly, fairly, and in line with statutory guidance. Allegations may arise in any setting and can range from minor 
concerns to serious misconduct. It is essential that all organisations working with children have clear procedures in place to 
respond to such allegations, prioritising the safety and welfare of the child while also ensuring that staff members are treated fairly 
and supported throughout the process. A transparent, well-managed response not only protects children but also upholds the 
integrity and trust placed in the organisation.

Low-Level Concerns

Low-level concerns are small or minor worries about the behaviour of staff or volunteers who work with children. These behaviours 
don’t meet the threshold for a formal allegation but may still be inappropriate or do not fall in line with the organisation’s code of 
conduct. Examples could include being too familiar with a child, using poor language, or behaving in a way that might be misread 
by others.

Dealing with low-level concerns creates a culture where everyone knows what is expected of them. It allows issues to be 
addressed early before they become more serious and helps keep children safe by making sure adults always act professionally. 

Records should be regularly reviewed to identify any emerging patterns of concerning, inappropriate, or problematic behaviour. If 
such patterns are identified, appropriate action must be taken - this may include initiating internal disciplinary procedures or, if the 
behaviour now meets the harm threshold, making a referral to the Local Authority Designated Officer (LADO).

A Safeguarding Culture

A safeguarding culture is a shared commitment across an organisation to keep children safe, where safeguarding is seen as 
everyone's responsibility. In a strong safeguarding culture, all staff and volunteers are alert to potential risks, confident to speak up 
about concerns, and follow clear procedures to protect children from harm. It involves promoting openness, trust, accountability, 
and continuous learning, with leaders setting the tone and modelling safe, respectful behaviour. A positive safeguarding culture 
ensures that children's wellbeing is always prioritised in every aspect of the organisation’s work.

Capturing and Reporting Concerns

It is crucial to report and record any concerns regarding staff behaviour as soon as they arise. Every concern, regardless of how 
small it may seem, should be treated seriously and documented accurately. Proper reporting ensures that the issue is addressed 
effectively and transparently, protecting both children and staff. By following clear reporting and recording procedures, we can 
take appropriate action, identify any patterns of behaviour and maintain a culture of accountability and trust within the 
organisation.

Managing Allegations 

Statutory guidance documents outline how to respond to concerns or allegations about individuals working with or on behalf of 
organisations that work with children, whether in a paid or voluntary capacity. This includes staff members, volunteers, agency 
workers, and contractors. The approach is designed to promote consistency, transparency, and child-centred practice, and can be 
adopted by any organisation working with children as a model of best practice.
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Key Principles for Managing Concerns and Allegations

Statutory guidance documents advise that, when handling any concerns or allegations, it is important to:
• Use sound judgement and a sensible, proportionate approach
• Respond to allegations promptly, fairly, and consistently
• Ensure the child is protected while also offering appropriate support to the individual involved

After gathering relevant information and carrying out an initial assessment, a decision must be made about whether the concern or 
allegation meets the harm threshold. You should then consider whether the individual in question has:
• Harmed a child, or may have harmed a child and/or
• Committed a criminal offence against or related to a child, and/or
• Behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children, and/or
• Behaved or may have behaved in a way that indicates they may not be suitable to work with children

Continuous Improvement Through Evaluation

Multi-Agency Response to Safeguarding Allegations 

The Local Authority Designated Officer (LADO) must be contacted by the case manager within one working day in all cases where it 
is alleged that an individual working with children may have met the harm threshold. The Designated Safeguarding Lead (DSL) should 
take responsibility for overseeing the child’s welfare, while the case manager is responsible for supporting and managing the 
individual person involved in the allegation, and for working with the LADO to determine the appropriate course of action.

In cases involving serious allegations, a thorough, coordinated, and professional response is essential - particularly where multiple 
strands may be involved. These may include a police investigation into a potential criminal offence, enquiries and assessments by 
children’s social care, and potential internal disciplinary procedures.

A detailed, up-to-date chronology should be maintained for both the alleged victim and the person subject to the allegation. To 
ensure transparency and integrity throughout the process, all actions, referrals, risk assessments, safety plans, decisions and the 
rationale behind them must be clearly recorded. This includes notes of all conversations - whether in person or by phone - with staff 
or external agencies.

Reflection and review are vital components of the safeguarding process and should be firmly embedded within your organisation’s 
culture of learning and development. This ongoing practice supports continuous improvement, helping to refine operations and 
strengthen safeguarding policies, procedures, and approaches. 

Through thoughtful analysis and discussion of lessons learned, organisations can enhance their understanding, inform future 
practice, and ultimately improve outcomes for children and young people.




